
Medium-term Management Plan 
2014: Review and Outlook
 In the year ended March 31, 2014, we made 

significant qualitative and quantitative progress 

as our earlier initiatives took shape.

 Segment profit substantially exceeded our 

initial plan. The core fertilizer and overseas 

industrial park businesses drove earnings, while 

share of profit of investments accounted for 

using the equity method increased. Our fertilizer 

companies in Thailand, Vietnam and the 

Philippines all achieved record earnings. 

Supported by lower raw material costs, the 

measures we have been implementing to 

strengthen marketing were successful, and we 

have established a powerful presence as a high-

quality, high-value-added brand. In the overseas 

industrial park business, sales to Japanese 

companies setting up transplants in Vietnam 

and Indonesia were robust, and delivery of 

services including infrastructure at our industrial 

parks progressed smoothly.

 In new investments and loans, business 

investments proceeded steadily, but our most 

significant achievement was entering the 

agriculture and grain business in Brazil, which 

will contribute to future growth. Through our 

investment in the Cantagalo General Grains 

(CGG) group, we will expand grain trading 

volume (including soybeans, corn and cotton). 

At the same time, we will improve logistical 

competitiveness by making infrastructure 

We will build a division that 
continues to create true value 
chains and deliver a higher level 
of added value.

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14
15

(Forecast)

Gross profi t 50.3 56.3 58.0

Operating income 14.2 17.5 —

Share of profi t of 
   investments accounted 

for using the equity 
method

2.6 10.4 —

Profi t for the year* 7.4 17.5 10.5

Total assets 420.5 478.4 —

* Attributable to owners of the Company
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We will build a division that 
continues to create true value 
chains and deliver a higher level 
of added value.

Masato Takei
Managing Executive Offi cer 

President, Consumer Lifestyle Business Division

Sojitz Corporation     Annual Report 201454



enhancements at Itaqui Port in northern Brazil, 

which is currently under development. In addition, 

we plan to leverage our expertise in developing 

new farmland to expand our agricultural landholdings. 

We have studied the upstream grain business for 

many years, and by combining it with our port, 

flour milling and feed businesses in Asia, we 

expect it to grow significantly. In our consumer 

goods distribution business in Asia, we entered 

the wholesale distribution business in Myanmar 

during the year ended March 31, 2014, and 

began expanding the foundation for earnings by 

strengthening logistics functions in ways such 

as improving the distribution network for frozen 

and chilled products.

 The year ending March 31, 2015 will be an 

important year leading up to our next medium-

term management plan. Not content with our 

favorable results during the year ended March 

31, 2014, we intend to move quickly to build an 

earnings base that will contribute to future growth. 

While results in some countries will be better than in 

others, overall we forecast solid performance in 

each of our businesses. However, we forecast that 

earnings will decrease year on year, largely because 

results in the fertilizer business in the year ended 

March 31, 2014 were better than expected and 

share of profit of investments accounted for using 

the equity method is forecast to decrease absent 

non-recurring earnings.

Strategy
 We will emphasize initiatives that address 

demand in Asia, an area in which Sojitz is strong 

and exceptional growth is forecast. 

 First, we will accelerate development in the 

grain business, which made outstanding 

progress during the year ended March 31, 2014. 

In our Brazilian agriculture and grain business, 

we expect our efforts to strengthen grain 

collection and trading to contribute to earnings 

in the year ending March 31, 2015, and we will 

expedite the development of the port terminal, 

inland silos and agricultural land. We plan to 

achieve a 30% increase in the CGG group’s 

portfolio of agricultural land and a greater than 

three-fold increase in grain trading volume in five 

years, but we want to reach these goals even 

earlier. On the production and sales side in Asia, 

we will enhance the profitability of our flour 

milling and feed businesses while strengthening 

our value chain by maximizing our use of the 

functions of one of ASEAN’s largest special-

purpose grain ports. Located in Vietnam, it has 

an annual handling capacity of 3 million tons.

 To expand our regional coverage in the 

fertilizer business, we are studying entry into a 

fourth Asian country, and will develop this 

business in Brazil in tandem with our agriculture 

business. We plan to use the CGG group’s 

network of farmers and fertilizer manufacturers 
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to import and sell fertilizer raw materials and 

market fertilizer products.

 In our consumer goods distribution business in 

Asia, we recognize the importance of demonstrating 

Sojitz’s unique characteristics. We will therefore 

strengthen wholesale functions with a focus 

on Vietnam and Myanmar to help raise the 

sophistication and vitality of distribution platforms.

 We will also further strengthen sales capabilities 

in our overseas industrial park business while 

accurately addressing the needs of transplants 

and expanding deals with them for logistics, raw 

material supply and human resource recruiting.

 The Controller Office established in April 2013 

will play a major role in these initiatives. In the year 

since its establishment, it has functionally integrated 

with frontline operations, increased risk management 

sophistication, and dramatically accelerated 

information sharing and decision-making. We will 

continue to make use of these functions.

Outlook for the Medium and 
Long Term

 The Consumer Lifestyle Business Division 

needs to create several more core businesses to 

generate sustained growth. Such core businesses 

must generate significant earnings, be resilient 

to changes in the external environment, and be 

able to continuously and autonomously innovate. 

 In this context, I am emphasizing the creation 

of true value chains. “Value chain” is an important 

keyword for a trading company. At present, this 

division does not have many businesses that 

incorporate and control all functions upstream, 

midstream and downstream to generate value 

throughout the value chain. Entering the 

agriculture and grain business in Brazil has 

enabled us to create a new trade flow linking 

resource development in South America with 

demand in Asia. I believe that trading companies 

are uniquely positioned to build these kinds of 

global value chains that contribute to regional 

industrial development and raise living standards. 

Broadly involved in the areas of food, clothing 

and shelter, the Consumer Lifestyle Business 

Division has limitless opportunities and challenges 

to meet in many new fields.

 The future Consumer Lifestyle Business Division I 

envision is one that can produce a higher level 

of value by creating true value chains that enable 

enhanced collaboration with other divisions and 

allow Sojitz to deliver unique added value. We 

will strengthen our workforce through initiatives 

including on-site training and recruitment of 

professionals to make this division a growth 

driver for Sojitz over the medium and long term.

Consumer Lifestyle Business Division
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 Sojitz is leveraging the personal relationships and 

connections it has built to date to address rapidly 

growing demand inside Asia. We have steadily 

strengthened our consumer goods distribution business 

in Asia over the past several years, and are building a 

new earnings foundation.

 Sojitz has defined the development stages of 

distribution markets as the “early stage” and the “growth 

stage” and delivers functions geared to the respective 

stage to contribute to the sophistication and vitalization 

of distribution platforms. Our operations in Vietnam and 

Myanmar exemplify our characteristic approach to early 

stage markets, in which manufacturers dominate and 

leading wholesalers need to strengthen functions. 

 We have a long history and local strengths in Vietnam, 

where we entered the wholesale business in 2011 with 

Huong Thuy Manufacture Service Trading Corporation. 

This food wholesaler supplies approximately 40,000 

family-run shops and over 800 large retail outlets. 

Targeting the number one position in Vietnam, we have 

introduced Japanese-style wholesaling expertise while 

implementing other initiatives such as developing a 

nationwide distribution network for handling frozen and 

chilled products and enhancing merchandising. Moreover, 

we are preparing for the transition to the growth stage by 

studying the creation of local retail businesses with a 

large-scale domestic retailing company.

 In August 2013, we concluded an agreement with 

Myanmar’s largest retail and distribution group, City Mart 

Group, covering a joint distribution and logistics 

business, and established a new company in Singapore 

to procure products. Sojitz will use its network in Japan 

and ASEAN to build a growth-stage market in Myanmar 

in ways such as supplying overseas national brand 

merchandise, introducing wholesaling and distribution 

systems, and introducing a full-fledged cold supply chain.

Feature Project

•  Helping to enhance the sophistication of distribution platforms by delivering functions 
according to market development stage

•  Targeting the number one wholesaler position in Vietnam by strengthening our 
subsidiary’s wholesaling and distribution functions

•  Contributing to product procurement and infrastructure improvement in Myanmar 
through the country’s largest distribution business group

The Consumer Goods 
Distribution Business in Asia
Addressing Rapidly Expanding Demand in Asia

Consumer Goods Distribution Market Development Stages

Early Stage
Vietnam, Myanmar, India, Cambodia, etc.

Environment Environment

Sojitz’s Approach Sojitz’s Approach 

Growth Stage
Indonesia, China, Thailand, Malaysia, etc.

Manufacturer-driven

Wholesalers have control over retailers 

Immature retail sector
•  Centered on small, family-run shops 
•  Large retailers entering market

 Consumer-driven

Wholesalers’ control over retailers dwindles

Advancement and consolidation of retailers
•  Decline of small, family-run shops 
•  Centered on large retailers

Provide functions to enable wholesalers to 
handle market growth

•  Establishment of distribution infrastructure 
•  Introduction of IT systems 
•  Cold supply chains 
•  Management upgrading               etc.

Promote M&As to prepare for growth stage

 Provide functions that enable wholesalers to 
deal with advancement and consolidation of 
retailers

•  Upgrading of distribution infrastructure 
•  Introduction of business intelligence systems etc. 

 Support retail partners to increase their 
competitiveness

•  Enhancement of marketing functions 
•  Joint development of private brands etc.
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Foods & Agriculture Business Unit

Review of Operations

Agribusiness
 In its agribusiness 

operations, Sojitz is 

focusing on 

upstream areas of 

the food supply 

chain. We have one 

of the largest 

advanced chemical 

fertilizer production 

and sales networks 

in Southeast Asia through our manufacturing and sales 

companies in Thailand, Vietnam and the Philippines. We 

are also eyeing the acquisition of upstream interests in 

resources such as phosphorus and potassium. 

 In the agriculture business, Sojitz entered the agriculture 

and grain collection business in Brazil with its investment 

in the Cantagalo General Grains (CGG) group. This will 

allow us to expand the scale of our grain trading for sale 

in China and other Asian countries where demand for 

grains is increasing due to population growth and 

changing eating habits. We will continue to strengthen 

our integrated agriculture business, which includes 

agricultural production, fertilizers and grain collection. 

Grain and Feed Material Business
 Sojitz is investing in businesses to build a supply 

chain in the grain 

and feed material 

business in the Asian 

market, which is 

benefiting from rapid 

economic growth. In 

Vietnam, we are 

engaged in the flour 

milling business 

through investment 

in Interflour 

Vietnam Ltd. (IFV), a leading Vietnamese flour milling 

company. We are also using this company’s special-

purpose grain port, one of the ASEAN region’s largest, 

as a distribution base to expand into the compound 

feed production business. Partners include Kyodo 

Shiryo Co., Ltd., a Japanese feed producer with their 

own technology in Vietnam, and New Hope Liuhe Co., 

Ltd., China’s largest feed company, in Cambodia. 

 We are also engaged in more consumer-oriented 

businesses, including bread production in North America 

and Asia. 

Foods Resources Business
 The Sojitz 

Group’s foods 

resources business 

is divided into three 

major categories: 

sugar and coffee, 

marine products, 

and food 

distribution. For 

sugar and coffee, 

we plan to focus on the development of project businesses 

as well as trading. In marine products, we operate a bluefin 

tuna fish farming business in Takashima, Nagasaki 

Prefecture, to help ensure a stable supply of tuna amid 

the current rapid surge in global demand and tight fishing 

restrictions. We are considering the expansion of the fish 

farming business to other marine products as well. Besides 

imports and domestic sales of tuna and shrimp, we have 

tuna processing operations overseas. In food distribution, 

we handle overseas processing, imports and sales of 

general food products in Japan, mainly through our 

subsidiary Sojitz Foods Corporation, and also support 

overseas operations of Japanese food companies. We 

are also involved in the snack business through our 

affiliate Yamazaki-Nabisco Co., Ltd. 

 In Vietnam, we are engaged in the wholesale business 

through our consolidated subsidiary Huong Thuy 

Manufacture Service Trading Corporation (HT), one of 

Vietnam’s largest food wholesalers. HT is upgrading its 

distribution network, building an information system for 

distribution, and 

supporting Japanese 

manufacturers 

entering the market 

in Vietnam. Our goal 

is to become the 

leading general 

wholesaler in Vietnam, 

focused mainly on 

food products.

Agribusiness: Production, sales and import/export of 
advanced chemical fertilizers; agriculture

Grain and Feed Material Business: 
Trading, domestic trading and sales and overseas 
production of wheat, corn, soybeans, rice, oil and fat, 
flour, pasture and compound feed; port operation, etc.

Foods Resources Business:
Trading, wholesale, overseas processing, and domestic 
trading and sales of sugar, coffee, seafood (tuna, shrimp, 
processed seafood, etc.), and general food products; 
fish farming, etc.

▲
▲

▲

Bluefi n tuna farming operation at Sojitz Tuna 
Farm Takashima Co., Ltd.

Delivery by Huong Thuy Manufacture 
Service Trading Corporation

Agriculture and grain collection business 
in Brazil

Flour mill of Interfl our Vietnam Ltd.
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Forest Products & Lifestyle Unit

Forest Products Business
 In the forest products 

business, we primarily handle 

products such as timber, 

plywood and paper raw 

materials and are building a 

stable supply network while 

strengthening our response to 

the diversification of markets and applications. We are also 

raising the percentage of environmentally friendly products 

that come from plantations and certified forests. 

 In the paper raw materials business, we have built a 

woodchip manufacturing business in Vietnam using 

plantation timber, and are working to provide a stable 

supply of sustainable raw materials to customers in Asia 

including Japan. By applying the expertise gained from 

those operations, we have begun expanding business in 

Africa through a woodchip manufacturing company we 

established in Mozambique. We also plan to increase the 

amount of pulp we handle, mainly for sales to emerging 

markets in Asia and other regions to meet expected growth 

in demand. In timber trading, we are taking advantage of 

our strong relationships with leading suppliers to expand 

imports into Japan and sales to customers in China, India 

and other emerging countries. Sales of plywood and 

building materials are handled by our subsidiary Sojitz 

Building Materials Corporation, which has the top market 

share for plywood in Japan. 

Consumer Goods Distribution Business
 Consumer needs in 

emerging countries are 

diversifying as economic and 

social conditions change with 

rapid economic growth. Sojitz 

is advancing into the wholesale 

and distribution businesses 

overseas with a focus on emerging countries, based on 

its experience in the consumer goods import business in 

Japan, the world’s third-largest market. In Myanmar, we 

have entered the wholesale distribution business through 

a capital and business tie-up with City Mart Group, 

Myanmar’s largest retail and distribution group. Through 

the tie-up, City Mart Group will procure merchandise 

utilizing Sojitz’s networks, and will modernize and increase 

the efficiency of its distribution operations and improve its 

cold supply chain. In the Japanese market, Sojitz General 

Merchandise Corporation is a wholesaler of brand-name 

bags and shoes such as Admiral. These products offer 

functional convenience as well as design and color 

variations that appeal to consumer sensibilities. 

Textiles Business
 In addition to 

manufacturing private-label 

apparel for major domestic 

specialty retailers, Sojitz has 

established a solid business 

foundation through key 

subsidiaries in the rapidly 

changing apparel industry in 

Japan. Sojitz Infinity Inc. conducts the McGREGOR brand 

apparel business, Sojitz Fashion Co., Ltd. sells VANCET 

fabric stock, and Daiichibo Co., Ltd. operates a practical 

clothing business based on its distinctive spun yarns. Sojitz 

is using this foundation in Japan to develop and expand 

business in the growing Chinese and ASEAN markets. 

Industrial and Urban Infrastructure 
Development Business

 The demand for Japanese-affiliated industrial parks 

overseas is growing with many Japanese manufacturers 

eager to expand their business operations overseas. 

Sojitz is developing industrial parks in Vietnam, Indonesia 

and India by leveraging its cooperative relationships with 

outstanding business partners, its many years of 

experience and expertise, and its global network of 

representatives to provide ongoing, one-stop service to 

Japanese companies expanding overseas. We handle an 

array of tasks, from providing basic infrastructure including 

water and sewage, electric power and communications to 

attracting tenant businesses and operating and managing 

the industrial parks we develop. 

 Sojitz has created a competitive business model for 

industrial parks through the provision of comprehensive 

assistance in areas such as establishing local subsidiaries, 

obtaining approvals and hiring workers. In addition, we 

provide distribution support that gives industrial parks 

logistics functions, as well as other support services ranging 

from plant facility construction to sale of manufacturing 

equipment, relocation and delivery of raw materials. 

 We plan to undertake new initiatives in areas such as 

industrial park-related infrastructure to respond to strong 

demand for infrastructure improvement in Asian countries.

Forest Products Business: Import, offshore trading and domestic 
sales of timber, lumber, plywood, building materials, woodchips, 
pulp, etc.; overseas afforestation and woodchip production

Consumer Goods Distribution Business: Imports of cigarettes; 
brand sundries including shoes and bags; overseas wholesale, 
distribution and retail; retail at airports with JALUX Inc.

Textiles Business: OEM and apparel brand business

Industrial and Urban Infrastructure Development Business: 
Development, management and operation of overseas industrial 
parks; infrastructure and other businesses related to industrial 
parks

▲
▲

▲
▲

Consumer Lifestyle Business Division

McGREGOR CLASSIC store

Admiral brand casual shoes

Woodchip plant in Vietnam

Long Duc Industrial Park, now operating in Vietnam
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